VAVS Volunteer Opportunities
Established in 1946 for the express purpose of “Serving Those Who Served,” the Veterans Affairs Voluntary Service (VAVS) program has become the largest in the federal government.  This has been achieved by building strong partnerships with Veterans Service Organizations (VSO’s) and community organizations like the Knights of Columbus.

As a VAVS partner, the KofC can provide individual volunteers and offer group activities for the VA facility that it serves.  The VA facility provides orientation and training for volunteers and will:
· Tailor a volunteer program for the KofC

· Design volunteer activities for individuals or groups from the KofC

· Utilize the existing skills of volunteers in rewarding ways; and

· Offer a recognition program for volunteers.

Volunteer opportunities for KofC volunteers include:

· Coordination of volunteer activities

· Providing reception and information services

· Providing transportation for veterans as necessary

· Help to make patients comfortable

· Providing “Pet Therapy”

· Arts and crafts

· Patient visiting

· Offering holiday celebrations

· Taking patients to ball games or performances

· Hosting picnics, parties or recreation outings; and

· Participating in such events as the National Salute to Hospitalized Veterans, the National Veterans Wheelchair Games, the National Disabled Veterans Winter Sports Clinic, the National Veteran’s Creative Arts Festival, the Golden Age Games, Veterans Day and Memorial Day.

Volunteers accepted in the VAVS program are considered WOC (Without Compensation) employees of the facility; that is they are not paid for their service.  Volunteers fall into two categories; RS (Regularly Scheduled) Volunteers and Occasional Volunteers.  
· RS Volunteers

-Sign a “Waiver of Claims to Remuneration Agreement”

-Are approved for assignment by the Voluntary Service Chief/Program Manager

-participate in interviews, security background checks, and orientation programs required by the facility
-complete a trial period as established by the facility

Organizations such as the Knights of Columbus are accepted as VAVS partners if:

· The KofC is in a position to provide volunteers and other resources

· Agrees to VA supervision of volunteers in the program

· Agrees that volunteers will participate in training and orientation programs required by the facility.

Veterans Affairs Voluntary Service (VAVS) Committee
Each Department of Veterans Affairs medical facility has a Veterans Affairs Voluntary Service Committee consisting of organizations – such as the Knights of Columbus – whose members participate in the VAVS program for that facility.  Each organization may certify one representative and up to three deputy representatives to serve on the committee at each facility.

Certification of the representatives and deputy representatives is done by the National Certifying Official of each organization (VAVS National Representative).  The certification is presented to the director of the facility.  Effective leaders are needed for this committee assignment.  Participation by an organization in the volunteer program is usually as effective as leadership provided by an organization’s representatives.
The VAVS representative:
· Is sincerely interested in the welfare of patients and desires to help them

· Can work effectively with KofC volunteers, other organizations on the committee and with VA staff

· Must organize, promote and coordinate the volunteer program of the KofC and recruit the volunteers needed in the program

· Know the purposes, policies, operating procedures, resources and capabilities of the KofC and relate them to the VA staff and to other committee representatives

· Interpret the purpose of VAVS program to the KofC volunteers and explain the role of the KofC in carrying out that purpose

· Have sufficient time to devote to committee work; and

· Be recognized by the Knights of Columbus as the liaison with the medical facility in all aspects of the VAVS program

The VAVS committee for each medical facility meets quarterly during each fiscal year.  There may be additional meetings as scheduled by the chairperson.  The KofC representative on the VAVS committee represents all KofC volunteers serving the medical facility and has one vote.  The deputy representative(s) of the KofC also attends meetings and may serve on subcommittees but has no vote unless he is acting place of the certified representative.  Attendance by any certified representative of the KofC constitutes representation at a VAVS meeting.  All certified representatives attending a VAVS meeting must sign in or will not be acknowledged as being present at the meeting.
VAVS Community Outreach
The need for VAVS volunteers stretches beyond the walls of the medical facility.  Each year the nation’s VA medical facilities treat over five million patients.  In some cases KofC volunteers can become part of the follow-up care once these patients are discharged.

Upon discharge from the VA facility some veterans find they have lost touch with friends and family.  A very important need for these veterans is human companionship.  A KofC volunteer who is friendly, dependable and who knows the community and its resources might be “just what the doctor ordered.”  In some cases, veterans need help only for a short time.  In other cases, assistance may be needed on a long-term basis.  According to VAVS, veterans in the Community Outreach program need:

· Compassionate, caring and committed individuals

· Access to community events and services

· Someone who can listen and give of their time

· Someone observant enough to note changes in the patient’s condition and inform the healthcare team

· An individual who will remember the veteran on birthdays, holidays and other special occasions; and
· Volunteer with VA Caregiver Support Network (meeting the needs of veterans and their caregivers)
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